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Background

◦Undergrad in Regional Planning

◦MBA from Southern Nazarene University

◦First full-time City Planner for the City of Owasso

◦City Planner > Community Development Director > 
ACM (1992-2009)

◦Borough Manager in Wrangell, Alaska (2009-2013)

◦Hired as City Manager for Mustang (August 2013)



What I Knew

◦Expected Growth
◦Website Lacking/No Social Media Presence
◦Conservative Community
◦Family Oriented
◦Commercial Base Needed Expansion
◦Parks Director was Serving as Interim



What I Didn’t Know

◦Leadership Vacuum
◦Previous City Manager/City Council 
Issues

◦Mass Exodus Was About to Occur
◦Mayor Involvement/Intervention



What I Learned 
After the Interview – Before I Took Over the Position 

◦All Councilmembers Not Part of the Hiring Process
◦One Councilmember Vocalized Opinion in Local 
Newspaper

◦Constant bombardment of Interim City Manager/Staff
◦Failure of Council to Police Themselves



Welcome to Mustang



The Fun Begins



The Fun Begins



Written Communication
“I still enjoy what I some time refer to as Cinderella stories or fairy tales”.

“I do not require anything from you in order for me to ‘need clarity and understanding’”.

“I do not need ask, or want your encouragement and I know that I am welcome to conduct my own
affairs in a manner subject to only my choosing”.

“I suppose that when you were employed and came to the City of Mustang as City Manager, my
hopes and expectations were much too great”.

“I thought perhaps you would be the Messiah that Mustang needs so badly….”.

“I direct you to….(fill in the blank here)”.

“I write this letter to you for the purpose of expressing my displeasure and utter disgust”.



City Manager’s Reports
Included Correspondence from the Council Member

Shared report via email and on City’s website

Provided Brief Summary of Correspondence

Cooperation from Local Newspapers – No Longer Published

His Letters to the Editor

Increased Public Awareness of the Problem



Found Champions

Found three well respected “long-term residents and 
business people in the community.

Realtor; Heavily involved in Chamber of Commerce

Former Basketball Coach, Realtor, Developer & Father 
of one of the Canadian County Commissioners 

Developer; Heavily involved in Chamber of Commerce



Set the Plan in Motion

“As I have communicated to you 
previously, if you are unhappy with my 
performance as you certainly seem to 
indicate, you are welcome to request 
an Executive Session to discuss it at 
the next Council meeting”.



What Happened?

◦ Councilmember Never Requested an Executive Session or to Speak 
to the Correspondence at City Council Meetings

◦ Ran for Re-election in 2014 – Was Defeated by a 3 to 1 Margin

◦ Letters Became Less Frequent, but More Caustic and Toxic

◦ Ran for Re-election in 2017 – Was Defeated by Even Larger Margin



What Does ICMA Recommend?

◦ Interestingly enough, not a lot of content on the ICMA website 
regarding dealing with a Councilmember that is a bully.

◦ There is a great deal of content on improving Council/Manager 
relations, but all very elementary and little specifics.



ICMA Recommendations

◦ Make it Clear Whose Role is Whose

◦ Meet Individually with Each Councilmember

◦ Council and Management Hold Each Other Accountable

◦ Develop Ethics and Conduct Policy for City Council



ICMA Code of Ethics

Adhering to the ICMA Code of Ethics was difficult and may have 
been problematic or a violation.

◦ Tennant 10 vs Tennant 3

◦ In Order to Safeguard Tennant 10 it became difficult to follow 
Tennant 3

◦ Much Broader Discussion



After 4.5 Years

◦ Last Correspondence






