City Management Association of Oklahoma

CMAQ 2021 WINTER CONFERENCE

AVIRTUAL CONFERENGE
JAN 21-29, FEB 1, 3,5

THE INFINITE MONEY GAME

WEDNESDAY, JANUARY 27™

8:45-9:00 AM
9:00-10:15 AM
10:15-10:45 AM
10:45 AM -12:00 PM
3:00-3:45PM
3:45-4:00 PM
4:00-4:15PM
4:15-5:00 PM

THURSDAY, JANUARY 28™
9:00-10:15 AM
10:15-10:45 AM
10:45 AM -12:00 PM

FRIDAY, JANUARY 29™
9:00-10:15 AM

10:15-10:45 AM
10:45 AM -12:00 PM

MONDAY, FEBRUARY 157
8:00 — 8:45 AM
9:00-10:15 AM
10:15-10:45 AM
10:45 AM - 12:00 PM

WEDNESDAY, FEBRUARY 3RP

8:00 - 8:45 AM
9:00-10:15 AM

10:15-10:45 AM
10:45 AM -12:00 PM

FRIDAY, FEBRUARY 5™
8:00 - 8:45 AM
9:00-10:15 AM
10:15-10:45 AM
10:45-11:45 AM
11:45 AM - 12:00 PM

Welcome & Opening Remarks, Presented by CMAO President

Opening Keynote: The Infinite Game, Presented by Matt Dunsmoor *AMP Elective Credit
Sponsor Break

Internal Controls & Fraud Prevention, Presented by Frank Crawford 2:00 — 2:45 PM
CMAO General Membership Business Meeting

ICMA Update, Presented by Diane Stoddard

UCO MPA Program, Presented by John Wood

Virtual Happy Hour & Networking, Moderated by CMAO President

CMAO Board Meeting

What to Expect in a State Audit, Presented by Gary Jones, CPA
Sponsor Break
From Finance Director to City Manager: A Panel Discussion

Municipal Budget Act, Presented by Melissa Reames, Christy Cluck & Sherry Fletcher (all of Stillwater)
*AMP Required Core Credit

Sponsor Break

Ethics Awareness, Presented by Dr. Andrew Urich

Breakfast and Networking: New Managers & New CMAO Members

Open Records, Presented by Matt Love *AMP Required Core Credit

Sponsor Break

Building Other Sources of Revenue: State Agencies, Grants and Foundations, Presented by Debby Keith (Harrah)

Breakfast and Networking: Women in Management

Debt Financing: What Every City Manager Should Know, Presented by John Weidman,

Melissa Westfall and John David Weidman *AMP Elective Credit

Sponsor Break

The Infinite Game of a Staff Meeting: Sharing Information & Moving the Ball Forward, Panel Discussion

Breakfast and Networking: Town Administrators

Building a Reserve Policy: A Look Before & After, Presented by Mike Miller (Muskogee)

Sponsor Break

Closing Keynote: Your Role in Your City’s Infinite Game, Presented by Bill Tackett *AMP Elective Credit
Prize Drawings & Closing Remarks



