CMAO

CONFERENCE AGENDA
ENID | STRIDE BANK CENTER | JULY 21-23, 2021

SUMMER
CONFERENCE

WEDNESDAY, JULY 2157
Golf Tournament at Meadowlake Golf Course, 2013 W Rupe Ave #7601, Enid, OK 73703
8:00 AM —1:00 PM Breakfast & Tournament Welcome, Presented by CMAO President. Lunch sponsored by OMAG
Conference Begins at Stride Bank Center, 301 S Independence Ave, Enid, OK 73701

10:30-11:00 AM

11:00 AM —12:15 PM

12:15-2:00 PM

Visit with Sponsors
Concurrent Sessions
1) Creating a Best Practices Guideline: Communicating with Your Board, Council & Staff
(AMP Elective Credit), A Roundtable Discussion Moderated by Bill Tackett
2) Purchase Order Act (AMP Req’d Core Credit), Presented by Marcy Twyman
Working Lunch: CMAO General Business Meeting, followed by Sponsor Showcase

1:30-2:00 PM CMAQ Board Meeting 15t Fl. Boardroom
2:00-2:15PM Conference Welcome & Opening Remarks, Presented by Enid City Manager Jerald Gilbert,

Enid Mayor George Pankonin & CMAO President Grand Ballroom
2:15-3:30PM Best Practices to Promote Your City, Presented by Rob Houston & Derrick Silas Grand Ballroom
3:30-3:45 PM Visit with Sponsors
3:45-5:00 PM ICMA Code of Ethics & ICMA Update (AMP Req’d Core Credit), Grand Ballroom

Presented by Karen Daly and ICMA Mountain Plains Region Vice President Diane Stoddard
5:10 - 5:45 PM Tours of the Stride Bank Center (optional), Meet in Main Lobby on the First Floor
6:00 — 8:00 PM All Conference Dinner, Sponsored by OMAG & Waste Connections, Napoli’s Italian

Napoli’s Italian Restaurant, 225 S Grand Ave
8:00—-11:00 PM Networking, Fun & Games at Enid Axe Throwing, 104 N Independence St Enid Axe Throwing

THURSDAY, JULY 22ND
7:30-9:00 AM Breakfast Open
7:45 -8:30 AM CMAO New Member Breakfast, Hosted by CMAO Board of Directors, 15t Fl. Boardroom
8:45-9:00 AM Welcome & Opening Remarks, Presented by CMAO President Grand Ballroom
9:00-10:30 AM COVID-19: The Good, Bad and Ugly — A Roundtable Discussion, Facilitated by Steve Whitlock Grand Ballroom

Grand Ballroom

4% Floor
2 F, Ballroom

2:00-3:15PM Concurrent Sessions
1) Better City Council Meetings Start With Better Agendas, Presented by Bill Tackett Grand Ballroom
2) Open Meetings (AMP Req’d Core Credit), Presented by Matt Love 4t Floor
3:15-3:45 PM Visit with Sponsors
3:45-5:00 PM Concurrent Sessions
1) Crisis Communication in Your Community (AMP Elective Credit), Grand Ballroom
Presented by Mike Carter and Brooks Mitchell
2) Tort Claims (AMP Req’d Core Credit), Presented by Matt Love 4t Floor
6:00 — 8:00 PM CMAO Awards Dinner Grand Ballroom

8:00 PM — Midnight

FRIDAY, JULY 23R0

Happy Hour & Networking, Sponsored by Cowan Group,
The Barrel Room at Enid Brewing Company, 126 S Independence Ave

Enid Brewing Co.

7:30-9:00 AM Breakfast Open

7:45 -8:30 AM Women in Management Breakfast 15t Fl. Boardroom
8:45-9:15 AM Update on the American Rescue Plan Act from Mike Fina of OML & Suzie Paulson of OMAG Grand Ballroom
9:15-9:30 AM Visit with Sponsors

9:30-10:15 AM Idea Sharing: What Do | Need to Know as a City Manager, Facilitated by Dave Slezickey Grand Ballroom

10:15-10:30 AM
10:30-11:30 AM

11:30 AM —12:00 PM

Visit with Sponsors
CMAO: Your Association, Your Profession, Presented by Dave Slezickey, Jason Orr & Pam Polk
Closing Remarks & Prize Drawings

Grand Ballroom



