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ICMA helps local 
government professionals 
around the world create 
and sustain thriving 
communities through a 
range of activities.

• Advocacy
• Annual Conference
• Ethics education & training
• Research
• Publications
• Leadership & Professional Development
• Global Programs



September 30 – October 4

Austin/Travis County Texas

July 20 & 21, 2023



https://icma.org/


Work-Life Balance vs. Work-Life Integration





https://icma.org/articles/pm-magazine/ethics-matter-surviving-election-season
https://icma.org/page/enforcing-icma-code-ethics
https://icma.org/page/ethics-101-self-paced-online-course
https://icma.org/ethics-issues-and-advice






IS LOCAL GOVERNMENT LEADERSHIP A GROWING PROFESSION ?

IS THERE OPPORTUNITY FOR GROWTH AND DEVELOPMENT IN LOCAL 
GOVERNMENT ?

AS AN ASSOCIATION, WHAT IS CMAO DOING TO DEVELOP AND GROW 
NEW AND FUTURE MANAGERS AND ADMINISTRATORS ?



CMAO DEVELOPS AND GROWS NEW AND FUTURE MANAGERS AND 
ADMINISTRATORS BY: 



2023 Local Government Emerging Leaders Workshop

SEPTEMBER 6, 2023

• Ethics: Understanding CMAO/ICMA Ethics; Perceptions vs. Reality; Avoiding Ethical Dilemmas; Resources for ethical advice, 
guidance and help

• Council Manager Relations: Balancing the peace; Dealing with difficult members; Creating unity for the community

• Personal Personnel: Navigating the first CBA; Valuing Team Members; Employee Satisfaction; the future of ala carte benefits

• Communications: Internal, Community, Council, Social Media, News

• Guru Jedi You Are Not: Managing the organization, not doing or knowing everything; Resiliency; Taking time for you

• Employment Contracts: How to navigate a good contract; stay and suffer or leave and find peace; how to exit gracefully 
when the winds change

• Relationship Building: Community leaders; the value of partnerships (schools, chamber, civic groups, religious groups, 
regional partnerships, ED, etc.)



DIVERSITY

EQUITY

INCLUSION

experiences, thoughts, attitudes, traits, characteristics

Understanding differences to embrace a collective community

Diversity is NOT divisive, it builds unity 

Fair, remove bias, not always equal,
balance, opportunity for all, 

welcoming and including, accepting, understanding, 
learning, supporting, expanding to grow community

quality services for all community members



DIVERSITY EQUITY INCLUSION

Remove Barriers, Create Pathways

Do we represent all members of our community?
How can we get un- or under- represented members involved?

Do we provide quality services to all members of the community?
How can we decrease disparity of services?
How do we communicate quality service delivery with equity?

How do we increase access to local government?
How do we welcome, accept and include all community members?



Thank you ☺

Dave Slezickey
405-368-3705
dave@thevillageok.gov

mailto:dave@thevillageok.gov
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