City Management Association of Oklahoma

CMAQO

(Av
(| 4

WINTER 2023 CONFERENCE AGENDA

JANUARY 11-13, 2023

Wednesday, January 11, 2023

8:00-9:00 Breakfast

9:00-9:15 Welcome

9:15-10:30 Keynote

10:30-11:00 Sponsor Break

11:00-12:00 ICMA Review: Ethics, Race, Equity and Social Justice and Updates (AMP Required
Core)

12:00-1:30 Lunch with Sponsor Showcase

1:30-2:30 Labor Relations

2:30-2:45 Sponsor Break

3:00-4:00 Citizen Videographers (AMP Elective)

4:00-4:30 CMAO Board Meeting

4:30-5:00 OMMS Board Meeting

8:30-10:00 Evening Event: Bowling at ShowBiz Cinemas (Dinner on your own)

8:00-12:00 Hospitality Suite

Thursday, January 12, 2023

8:00-9:00 Breakfast

8:00-9:00 New Member/First Time Attendee Breakfast, Hosted by CMAQ Board
9:00-9:30 Welcome

9:30-10:30 Social Media Dos and Don’ts

10:30-11:00 Sponsor Break

11:00-12:00 Economic Development Incentives (AMP Elective)
12:00-1:30 Lunch/CMAO Business Meeting

1:30-2:30 OML Legislative Update

2:30-3:00 Sponsor Break

3:00-4:30 Employee Relations: Having that Difficult Discussion
5:00-7:00 CMAO Dinner

8:00-12:00 Hospitality Suite

Friday, January 13, 2023

8:00-9:00 Breakfast

8:00-9:00 Women in Government Breakfast
9:00-10:00 New Manager Panel

10:00-10:30 Sponsor Break

10:30-11:30 Open Discussion on Hot Topics
11:30-12:00 Prize Drawings




