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Wednesday, January 19, 2022

7:00-8:15 Breakfast

8:30-8:45 Welcome

8:45-10:00 Keynote Presentation on “The Profession” (AMP Core Credit)
10:00-10:30 Sponsor Break

10:30-11:45 How to Deal with Council Members that Bully

11:45-1:15 Lunch with Sponsor Showcase

1:15-2:30 Stress Management/Putting Work on Hold to Relax

2:30-3:45 ICMA Ethics and Update (AMP Required Core)

3:45-4:00 Sponsor Break

4:00-4:30 UCO MPA Update

4:30-5:00 Board Meeting

7:00 - ?? Evening Event: Bowling at ShowBiz Cinemas (Dinner on your own)
7:00 - ?? Hospitality Suite

Thursday, January 20, 2022

7:00-8:15 Breakfast

7:00-8:15 New Member/First Time Attendee Breakfast

8:30-8:45 Welcome

8:45-10:00 Legislative Update

10:00-10:15 Sponsor Break

10:15-11:30 Sales/Use Tax/Tracking Online Sales

11:30-12:15 Water Reuse System (AMP Elective)

12:15-1:30 Lunch and CMAO Business Meeting

1:30-3:00 Panel: How to Best Utilize Your Team (AMP Core Credit)
3:00-3:15 Sponsor Break

3:15-4:30 Experience of Starting a Council-Manager Form of Government (AMP Core Credit)
6:00-8:00 CMAQO Dinner

8:30 - ?? Hospitality Suite

Friday, January 21, 2022

7:00-8:15 Breakfast

7:00-8:15 Women in Government Breakfast
8:30-9:30 Panel: Sitting on the Chopping Block
9:30-9:45 Sponsor Break

9:45-10:45 Panel: How to Best Utilize Interims
10:45-11:30 Open Discussion on Hot Topics
11:30-12:00 Prize Drawings




