
A quarterly board nqgling of
call ed to order by Plesident
in atiendance l.iere:

BOAR.D OF DJP.ECTORS

City lianagement Association of Okl-ahoira

I,{inutes of August 6, 1975 i'leeting

the City l{anagenrent Association of Oklahorna was
Da'l e Baker at 1:05 p.rn. , August 6, 1975. Those

President Baker"
Vice-Pr"esident Ron Bour"beau
Secretary-Treasurer Gene I'Ialker
Menber" Harold Emrick
l.!embe:: Hor+ard I'icl{ahan

Also in attendance l^ias tsi}l l.loyer" of the 0k1 ahcna Ilunicipal League.

The first item on the agenda h,as consiCeration of an Agreement of Service
beiween ihe City ilanagernent Association of Okfaho,-ia dnd 'che Oklahoma
I{rrnici-pal League. A or"cposed agrcenent l.,'as presented by Bill i'ioyer, and
uoon motion of liov;ard llcl,iahan, seconried by Ron Bourbeau, the agreenrent was

unani nously apor.oved.

The seco:rd consioeration vras the Oklaliorna l'lunicipal League staff person, who

h'as adentified by the Oklahoma }.{unicipa'l League to be i'h". Bil} i'Ioyer, to serve
as executive secretary as provided for in the Agreement of Service. A motion
i.,.as made by Ron Bour"beau and seconded by Ijar"old Emrick that the Board give
its concurrence in l,fr. l,loyerrs selection. l'iot'ion.was passed unanimously.

Howard l"lci,iahan, Chair"rnan of the Goals and Objectives Committee, requested
input of the Boand member.s present as to the exact function of the Goals and
Objectives Comnittee. Gene l{a.l-ker identified t-hat one of the initial
responsibilities of the cornmitiee '..ras the preparation of a llecor,mended dues
structure in line with the nelv budget. Ron Bourbeau ir-rdicated that he fel-t
there should be different rnenbe::ship classrfications and that CI'IAO should tie
closer to IC},IA. ljarofd Emrick inCicated that ne al-so felt that the CI'IAO should
tie closer: to II"ICA, and further that there shou]d be a differ-ent rate and
nembership structure. Gene 1{a1ker" br.ought up concer"ns that he had over"heard
at the Spring Conference concerning mernbez.ship of COG Dir-ectors in CI"IAO.

Howard I'{cl,lahan then <iistributed copies of the goais of the Texas City
I,ianagement Assocr'ation wh'ich the Board reviewed. Chainnan i'Icl'iahan stated
that he woufd have a meeting of the Goafs and Objectives Co:rmittee during the
OML Conference in September. ft was noted at this time that Ron Owens, a
memben of the Goals and Objectives Coinmittee, had moved, and President Baker'
appointed Har"o"l-d Emr"ick to fil-l- said vacancy.

Bill lioyer. stated that on Septenler".l-8 there r.rould be a P-lanning Session at
f0:00 at Stil-lwaier" for the City lianager's Short Course to be held at OSU.

Ron Bourbeau suggested that the Planning Committee be expanded to include
other City Managers in addition to the Board. The fol-'lowing members isere
added to the Planning Ccmmittee: Charles I[11 , Greg Harcison, Lar:ry Gish,
ilorgan Hayf s, Royce Hunter and Jack Weavef l"'' r..',



iijnutes - August 6, 1975
Fage Tvio.

Trcasurer Gene l'iafker identified that al-l bil-ls had been paid relating to
the Spning Confenence and that at present $500.97 was the bank barance. He
frrther" stated that the new dues str"ucture was inperative based on the
acp::oved budget for^ the year. i'ialker" a'lso stal:ed j.n the futur"e he woul-d
make o.uarterly financjal- reports tc the Boar''d insiead of the traditional-
semi-annual relor,.Ls.

Bill }lcyer",idei-r'cifieri that t;.,'o vacanc.ies Drcserrily existed on the State
Couucil- of Academy Advisors. Fr.es-lclent Baker" appointed l'like Blake and
Julius E. jiarlson to fil-l sane.

The nee'ring ad j ourned at 2:20 p. m.



CITY MANAGEMENT ASSOCIATION OF OKLAHOMA

Board of Djrector's Meet'ing

AGENDA

August 6, 1975

Adoption of "Agreement of Service" between CMA0 and the Oklahoma
Municipal League.

-'2. Appointment of an Executive Secretary from the OML staff (moyer).

- 3. Progress report from Goals and Objectives Committee (McMahan).
(Committee: Howard McMahan, Chairman; Greg Harrison; Ron 0wens;
R. M. Dodson; and R. G. Annis).

'4. DiscuSSiOn Of January cOnference. ('iu;-.:f !''l*\. ll;'i'{orcr4' "1't;cs*t'-'':*' 't"

'\ 5. Financial report (walker). i'-: '-7'"*e'u--''i")

6. Other items tj _ :.. i .
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CITY MANAGEMENT ASSOCNNON OF OI(LAHSJIA

I,lIIIUTES OF CITY I'lANAGE}4ENT ASSOC IATION BREAKFAST

SePtember 12, 1975

Presjdent Dale Baker called the meetjng to order at B:25 a.m.

l{r. Paul R'ice gave the i nvocati on .

l4r. Houiard i4cl{ahan reported on the tentati ve draft of the Goal s Statements "

He asked members to relaie the'ir feel'ings to the Committee so that t't can

be final"ized 'in Jannary. After considerable discussion concerning the
initjal rough draft, members related numerous thoughts concerning the Goals.

President Baker reported that the Conference Plann'ing Contmittee lvas scheduled
to meet on September lB at Stillwater to plan the January Conference. Anyotie
lvith ideas concerning subject matters to be covered should advjse the members

of the Comm'ittee .

President Baker adv'ised the rnenrbersh'ip that John I'lcDonnold, City l'lanager of
Edmond had previous'1y been appointed to cha'ir the Committee on Professional
Development, however, he has resigned and a neiv Comnittee chajrrnan must be

sel ected.

i'1r. Paul Rice reported on the fliqht schedule to Seattle for those members
wi shi ngl to ava'i I themsel ves of thi s servi ce .

Pres'ident Baker announced that there rvould be a short Board of Directors
meeting immediateiy after the breakfast meetingl.

1.1r. Bill Frueh announced that in his capacity as Djrector of the Office of
Economic and Communjty Affa'irs, he hoped to be 'in a pos'it'ion to rea11y help
the c'i ti es .

l'1r. Geral d [,Ji I ki ns announced that he was tryi ng to devel op pr0grams to be of
more assistance to small and medium size cities and that anyone lv'ishing to
he1p, please let him knor. He also stated that jn his position as the ICI'IA
Poi'icy Advisory lletwork for 0klahoma, he urould function as eff "ic"iently as he
could. He stated that the network is made up of seven addjt'ional managers,
strategicaily located around the state so that informat'ion could be qu'ickly
d i s semi nated .

Mr. Donald Bown announced that the 76 Action Plan for the Crime Commission is
on A-95 Reviet',r at this time. The local governments did not provide the kind
of input that he urould have I iked and thus, 'it niay not be too well received
by 1oca1 commun'i t'ies "



CITY MANAGEMENT ASSOCIATIOI{ OF OKLAHOI',IA
BOARD OF DIRECTORS MEETING

Septenrber 12, 1975

Present:

President - Dale Baker
Vice-President - Ron Bourbeau
Director - Chester Simons
D'irector - l'lor^rard ttlcllahan
Director - Harold Emerick
Cl1A0 Executive Secretary - Bil'l Moyer

President Baker called the meeting to order. He stated that as everyone
realized, he had resigned his position as City Manager of l4idwest City but
that his resignation was not effective until January 2,1976. Ile stated
that he didn't really knor^r how to'interpret the by-1avrs and thus yras asking
the Board of Directors for gu'idance concerning his pos'itjon as President of
the State Association.

Mr. Mcl4ahan stated that as far as he was concerned, he didn't see an,v problem
ttith Mr. Baker remain'ing as President of th'is Association as long as he was
still on the payroll of Midurest City unless he gets a job other than city manager
in 0klahoma. The members agreed unan'imous'ly with ltlr. McMahan.

Meet'ing t^/as adj ourned .
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MINUTES OF CITY MANAGEI'IENT ASSOCIATION BREAKFAST,
September L2, L975

President DaIe Baker ealled the meeting to order at
B:25 AM.

Mr. Paul Rice gave the invocation.

Mr. Iloward ltfcl,lahan reported on the tentative draf.t of
Goals Statements. He asked members to relate their feelings
to the Qommittee so that it can be finalized in January.
After considerable discussion concerning the initial rough
draft, Lhe members related numerous thoughts concerning
the Goals.

President Baker reported that the Conference Planning
Committee was scheduled to meet on September 18 at Stillwater
to plan the January Conference. Anyone with ideas concerning
subj ect matters to be covered shoul-d advise the members of
the Cournittee "

President Baker advised the membership that John McDonnald,
City Manager of Edmond had ppeviously been appointed to
chair the committee on Proffessional Development., howeveri
he has resigned and a new iormnittee chairman must be sel'ected.

Mr. Paul Rice reported on the flight schedule to Seattle for
those members wishing to avail themselves of this service.

President Baker announced that there would be a shorL Board
of Directors meeting inrnediately after the breakfast meeting.

Mr. Bill Frueh annouced that in his capacity as Director
of the Office of Economic and Community Affairs, he hoped
to be in a position Eo really help the cities.
Mr. Gerald Wilkins announced that he was trying to develop
programs to be of more assistance to small and mediem size
cities and that anyone wishing to help, please let him know.
He also stated that in his position as the ICMA Policy Advisory
Network for Oklahoma, he would function as efficiently as he
could. He stated that the network is made up of seven additional
managers, strategically located a{ound the state so that
infoimation could fe qLict<ty diss.lminated.
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IvIr. Donald Bown announced that the 76 Action Plan
for the Crime Cormnission is on A-95 Review at this
The local Bovernments did not provide the kind of
that he wduld have liked and thus ,,lftay not be too
received by local communities.

time.
iirput
well

CITY MANAGEMENT ASSOCIATION OF OKLAHOMA BOARD OE DIRECTORS
IffiETING, September L2, L975

Present

President-Dale Baker
Vice President Ron Bourbeau
Director ChesLer Simons
Director' Howard McMahan
Director -Harold Emerick.
.Jt:.1r' .'..' ,. 13ri '.;.tt,i t.',-t- i;',.- ,.-qtr.Jt.-

President Baker called the meeting to order. He stated
that as everyone reaLLzed, he had resigned his position
as City Manager of Midwest City but that his resignation
was not effective until Jan 2, L975. He stated that he
didn't reaLl-y know how to interpret the by-laws and thus
was asking the Board of Directors for guidance concerning
his position as President of the State Association.

Mr. Mci"Iahan stated that as far as Lre was concerned, he
didn't s^ee any problem with Mr. Baker remaining as President
o! this ftssociai:io, as long as he was still on"the payroll
ofr Midwest Qity re unless he gets.,bne€her job as-.*re-lr*ag
other than Fity $.anager in Ok1ahoma. The members agreed
unanimously witH Mr. McMahan.

Meeting was adjourned.



eilm0
CITY TIAf{AGEIEffT ASSOCIATION OF OGAHOMA

T0: City i'lanagers in l',iortheast 0klahoina
SUBJECT: Small Cities Interchange l,Jorkshop
FR0l'1: Daie Baker, President, City I'lanagement Assoc'iat'ion

of 0klahoma
DATE: Sepiember 24, 1975

A Snrall Cjiies Itt-uerchange l'Jorkshop rvil'l be conducted in Clevelattd on Friday,
0ciober 3, 1975, beginning ai l0:00 a.m. The program r,lill be as follols:

l0:00 a.m. - iieet in Cleveland City t'lall for
'i nforriration i nterchange.

l2:00 lioon - Atiend Char,-iber of Coirmerce luncheon.
Scoit Eubanks, Director of 0klahoma's
Industrial Development Deparirnent - speaker.

Afternoon - Tour Cleveland municipal incinera-uor fac'i1ity.

Plan rrol to attendl

Additional informatjon or details ntay be requesied from tsob Hudspeth, City
ilanager, Cleveland, or Bill l"ioyer, Associate Director,0l''lL.



CITY I4ANAGE}.IENT ASSOCIATION OF OKLAHOI\IA

Board of Directors lrieeting
I\lovember 4, 1975

CMAO Board of D'irectoy"s held a meetjng in the 0tr11 offices at l:30 p.m., Tuesday,
llovember 4, 1975. Directors present r,ier,o: President Dale Baker; V'ice-President
Ron Bourbeau; Directors Jim l,Jhiilock, Harold Emrich, Hovlard lvlcl,lahan, l'like Drea
and CI\4A0 Executive Secretary Bili lloyer. Absent were Secretary-Treasurer, Gene
lJaJker and Director Chester Simons.

The meetjng r.Jas called to order at l:30 p.m. and minutes of the August 6 and
September i2,.l975 meetings were approved. A financial report nas also g'iven.

I,loyer reported on progress of the January Conference pianning" It appeared
that the program was shaping up as p'lanned. Djscussion was held relative to
establishing hospitality room fees for those attending CMAO conferences. L'Jhji-
lock moved that 55.00 be charged, in addition to registration, to offset hospital-
'ity room expenses. Seconded by Bourbeau, ihe motion carried.

Bourbeau reported on the Regional 0fficers breakfast meeting conducted during the
ICMA conference in Seattle. Items discussed jncluded the follovring:

- Report on Oklahoma's goals program;
- Report on Kansas Association act'ivities ($6,000 budget, Legislative

Comm j ttee , HUD grant for tra i n'i ng ) ;
- Arizona's scholarship programl
- Committee on professjonal conduct;
- Code of Ethics;
- Placement of professionals; and
- Recogn'ition of members.

The Regiona'l meeting of state officers to be held in Denver, Colorado, on November
14, .]975, 

was di scussed. lrjhi tl ock moved and Mcl'lahan seconded, ihat three Okl ahoma

Association officers be auihorized to attend at CMA0 expense. Moijon passed" It
was determjned that priority for attendance be given in order to the Pres'ident,
Vice-President, Secretary-Treasurer and then the D'irectors based on years of
serv"ice. Several items r^Jere approved for presentation during the Regional meeting
and i ncl ude :

- Oklahoma's goa'ls program;
- Association's activitjes for next year (Small Cities Managenient

Program; State Council of Academy Advisors; Information Column
in OML newsletter); and

- Lr'st of CI'1A0 membership concerns and problems with ICMA and its
programs (shortage of membersh'ip promot jon; registrat'ion for
iCl{A Conference getting too high - should seek alternate financ-
ing; inadequate tools and materials for state associat'ion's use
in self ing ICI1A).

Bourbeau d'iscussed the ICMA Smal I C jties l',lanagemeni Training program" ICl.lA
officials would conduct a training prog) am for the indjv'idual c'ity's trainers,



if 15 or more managers wished to partic'ipate. The cost to cities woujd be $40
per student when and if they each decided to conduct the program. Bourbeau
moved and Mcl4ahan seconded, that CMA0 sponsor the Small Cities Management Train-
ing program and that the middle of February, 1976, be tentatively set for the
ICMA presentation provided adequate response 'is rece'ived. Motion passed. It
was determined that a presentation should be made during the January conference
to determ'ine the response.

The 
.I976 

CMA0 Spring Conference dates and location were discussed. I,ihitlock
moved and Drea seconded, that Western Hills Lodge be acquired as the sfte and
that June 9, '10 and 11, 1976, be approved as the dates for the program. l.lotion
passed. (l,lestern Hi11s Lodge has been confirmed for those dates.)

Activation of the State CounciJ of Academy Advisors was next for consideration.
Since Mike Blake had recently res'igned from the profession, Jim l^lhitlock was
approved as h'is repl acement. The Counci I now cons i sts of the fol'lowi ng :

Stephen Reel , The Vi1'lage;
Pat Long, Mustang;
Jim Palone, Stroud;
Julius Haralson, Ardmore;
Jim l,lhitlock, Broken Arrow; and
Bi 11 I'loyer, OML.

President Baker set 1:30 p.m., Tuesday, Ilovember 'l8, .1975, as the time for the
Council's meeting in the OML offices. Moyer was instructed to notify the
members.

No further bus'iness appearing, the meeting was adjourned at 4:00 p.m.



oilm0
CITY MANAGET'|ENT ASSOCIAT|ON OF OIGAHOMA

T0: l4embers of the State Counci I
SUBJECT: l,leeti ng of the Counci I
FR0l,i: Dale Baker, President, C'ity
DATE: November 5, 1975

of Academy Advisors

i\lanaqement Assoc j ati on of 0kl ahoma

Due to resignation from the management profession of serveral members that have
been previous'ly appo'inted to the Councjl, I am aitempt'ing to call the present
members together for a meet'ing to djscuss the State Council's activities.

$ne of those to resign was Jchn llcDcnnold, former Ciiy Manager of Edmond, who

also was serrring as ihairman of the Siaie Council. One item of d'iscussion
vrill be to determjne from the present Council's membership a person to serve
as chairman. The make-up of the present Counc'iI is as folIols:

Steve Reel , The Vj I I age ;

Pat Long, Coal gate;
J'im Pal one, Stroud;
Jul j us Haral son , Ardmore;
,lin l,lhitlock, Broken Arrovi; and
Bill i'1oyer, 0klahoma i'1unic'ipa1 League.

Arrangemen-us have been.made for a meeting on Tuesday November lB, .l975, at l:30
p.ix. , 'in the 0klahoma l,lunicipal League off ices , ?01 N "E. 23rd Sireei, 0klahoira
City.

Itlany other states have r'nvolved the'ir managers in the Academy program. To my

knovlledge,Okiahoma has no managers who have availed themselves of this profe_ssional
devel opment program " l^le are anx'ious io begi n formul ati ng our state ' s pl ans for
encouragjng membership to pariicipaie. I, therefore, encourage your attendance to
the meetjng on l{ovember lB, 1975, and v,rill apprec'iate recejving any cor,tments or
recommenda.tions you have ai that iime.


